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Value creation
    •  Vision    • effi cient    • effective   

	

The W+W Consulting GmbH at a glace 
 
We are a specialized management consultancy for food, retail and consumer goods, as well as automotive 
and engineering, which increases the value creation of their customers - using the latest methods and tech-
nologies. With vision, reliability and passion, we create innovative customer experiences by thinking and 
acting strategically and entrepreneurially. At the same time, we are dynamic, empathic and capable of im-
plementation - at every level in the company. 
 

The W+W 
With over 30 years of experience in project, process, change and risk management, W+W Consulting GmbH 
lifts the standard in transformation and digitization projects. Our aspiration as a company is to sustainably 
increase added value for our customers by using the latest technologies, such as ERP and BPM systems, 
preferably SAP and Aeneis. In doing so, we support our customers as trusted advisors in phases of plan-
ning, during implementation and beyond the Go-live. We embody our values of Integrity, Compassion, Inno-
vation, and act on this holistic approach with our customers and in our own company. 
 

Our Consulting-Services 
Process Management: We know that processes constitute the core of every business: every product is the 
result of a process and the quality of the product can be directly attributed to the quality of the processes. 
By means of the BPM tool Aeneis we visualize grievances and optimization potential in the processes in a 
short time and understandable for everyone. 
 
Project Management: We boast more than 30 years of experience in transformation and digitization pro-
jects, with bringing the Industry 4.0 process to life. Our key strengths are implementation, rollout and opti-
mization of SAP and as well as the upcoming switch to S/4HANA. 
 
Change Management: As a matter of fact transformation and digitization projects are accompanied by a set 
of changes. While Business is changing, processes, roles, tasks and responsibilities change, too. We train 
and coach your employees and sustainably anchor the change. 
 
Risk Management: We are aware that it is not enough to just establish smooth processes, but that their 
course of action must be protected against unexpected events. For this, together with our customers, we 
have environmental and corporate risks in mind. Plus, we are always one step ahead. 
 
Our Plus, Your Plus. 

+ We enjoy the trust of big customers such as Bosch, Westfleisch and heristo. 
+ We have over 30 years of experience in food, retail and consumer goods, as well as automotive 

and engineering. 
+ We advise a company holistically - from planning to implementation and beyond the Go-Live. 
+ We are a carefully selected team that connects with your company in a short time. 
+ We combine high technological competence for BPM and ERP systems, especially for Aeneis and 

SAP, which harmonize with each other via the SolMan 7.2 interface; perfect for greenfield and roll-
out projects. 

+ We help you in every phase of the project: at the beginning, in the course and at the end for optimi-
zations; but also, if the project has already failed. 

+ We identify with your customers at all levels in the organization. 


