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Services
I I. d I.‘ f I.h The W+W Consulting GmbH is a specialized management consultancy, which increases the
n fU U C I O n O e gquantitative and qualitative value creation of their customers - using the latest methods and ERP
W+W C I I" G b H and BPMN technologies, preferably Aeneis and SAP.
g * Target group

The W+W Consulting GmbH has profound know-how in the food sector for production, trade and
logistic processes and in the automotive sector including production, supply and engineering.

Mission & Vision

The W+W Consulting GmbH wants to be an excellent employer, a reliable partner and a highly
capable service provider - with vision, efficiency and effectivity.
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W+W services

da

Project
retail and consumer goods, as well as automotive and Management

We are a specialized management consultancy for food,

engineering, which increases the value creation of their

customers - using the latest methods and technologies.

Process
With foresight, reliability and passion, we create innovative o Management

customer experiences by thinking and acting strategically and
entrepreneurially. At the same time, we are dynamic,
empathic and capable of implementation - at every level in

the company. W+W360°
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We combine in-depth expertise and best
practices at all levels of the value chain in
our core industries: Food, Retail, Automotive

& Engineering

We master the management, core and
support processes of manufacturing
companies end-to-end, especially for food

and automotive industries.

As trusted advisor, we communicate
honestly, transparently and objectively at all

levels of a company
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W+W-360°Service

All stages
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We support our customers from the technology
decision, through planning, implementation, Go-
Live and after the productive start with project

consulting and management.

We cover all core project tasks for our
customers: project management, change
management, process management and risk

management.

We master all types of projects, from
implementation to development and
integration projects at all project sizes. In
addition, we also step into assists to recover

from project failure.



W+W largel group

W+W unites effectiveness & efficiency with specialist knowledge and profound industry expertise in
food, retail and consumer goods as well as automotive and engineering. Together with top management,
we analyze the status quo, develop a strategy, plan its implementation and lead it to the desired result.

We vouch for the guarantee of success, no matter whether we lead or accompany the project from the
very beginning, support during the process with optimizations or are even be called to step in when the
project has already failed.
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W+W largel group

Top Management

Employee: = 1.000

Large Small Sales: = 250 Mio.

medium-sized corporate
companies groups

Characteristic:
SAP-customers
preferred

Food & Retail Logistics Automotive Engineering
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Aulomaolive seclor

The automotive industry, including OEMs, suppliers and mechanical
engineering is characterized by the following challenges: Just-in-time and
just-in-sequence production, continuous traceability, high quality standards,
quantities and competitive pressure, strong international delivery

commitments, extremely high development costs.

We want to master these challenges together with you.

Food seclor

The food industry, including food production, food trade and food logistics, is
characterised by the following challenges: continuous traceability, high
guality standards, perishability of products, seasonal influences and high

competitive pressure.

We want to master these challenges together with you.
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Mission & Vision

Excellent employer and partner as trusted
advisor for top level management for
transformation and digitization projects.

Innovation and technology leader in the areas of
process, project, change & risk management,
especially for Aeneis and SAP S/4HANA.

Creating customer experiences with foresight,
reliability and passion through the sustainable
increase of added value.

Organic growth for our customers and for W+W:
turnover, employees, range of services and
customer base.
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Our Plus, Your Plus.

+ We enjoy the trust of big customers such as Bosch, Westfleisch and heristo.

+ We have over 30 years of experience in food, retail and consumer goods, as well as automotive and
engineering.

+ We advise a company holistically - from planning to implementation and beyond the Go-Live.
+ We are a carefully selected team that connects with your company in a short time.

+ We combine high technological competence for BPM and ERP systems, especially for Aeneis and SAP, which
harmonize with each other via the SolMan 7.2 interface; perfect for greenfield and roll-out projects.

+ We help you in every phase of the project: at the beginning, in the course and at the end for optimizations; but
also, if the project has already failed.

+ We identify with your customers at all levels in the organization.
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Thank you for your interest.

Christiana Kunzner

Management Assistant

Mobile: +49 (0) 151 65266147

Mail: christiana.kunzner@ww-cs.de

Web: ww-cs.de
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